
Tasks to Be Completed Date
Completed Notes

Session 1 •	 Complete baseline assessment of 
organizational skills.

Session 2 •	 Introduce HOPS binder, bookbag, and 
locker organization system.

Session 3 •	 Introduce HOPS homework 
management and rewards systems.

Session 4 •	 Finish	organization	system	and	refine	
homework management plan.

Session 5 •	 Troubleshoot organization and home-
work management systems.

Parent  
Meeting 1

•	 Provide overview of HOPS and develop 
missing assignments tracking plan.

Session 6 •	 Develop a plan for maintaining 
materials organization system.

Session 7 •	 Introduce time management skills: 
Planning and studying for tests.

Session 8 •	 Introduce time management skills: 
Planning for long-term projects.

Session 9 •	 Troubleshoot time management and 
introduce evening schedule.

Session 10 •	 Refine	after-school	activities	planning	
with evening schedule.

Session 11 •	 Troubleshoot and revise organization 
and homework plans.

Session 12 •	 Introduce self-management; Sessions 
are now 1 time per week.

Session 13 •	 Continue with self-management; 
prepare for parent meeting.

Parent  
Meeting 2

•	 Expand home-based monitoring and 
rewards system.

Session 14 •	 Troubleshoot implementation of the 
self-management plans.

Session 15 •	 Troubleshoot self-management and 
discuss the intervention ending.

Session 16 •	 Celebrate the student’s progress.
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